VP/CC report November 2024 


Greetings KBers. November is upon us, and with it the first of the ARRL 
sweepstakes contests, the CW competition was just completed as | write this. We 
have also competed in the CQWW SSB contest. 


There were some great Sweepstakes performances from our members id like to put 
some focus on, in both California and Hawaii. First Bob N6TV took on the task as 
KH6] turning in one of his stellar cw performances from paradise. Second, Denis 
K7GK dealt with many remote challenges, and despite them also turned in a top 
level competitive performance. And the elephant in the room was the Multi Op 
performance from N6RO (N6RO N6WM WDE6ET WU6P ops) squeaking in what could be 
the first place overall national performance pending log check. Great job to these 
and all other performances by our locals in this. 


Im going to address another elephant in the room, why are many of these scores 
going to different clubs? Well there are a number of SS operators who hold dual 
club membership and are highly competitive. Since we have contracted as a club in 
size that would make a push for a SS win extremely difficult, many of those 
operators have taken advantage of their regional club situations to compete for the 
ARRL SS gavel. Regional small club PL-259, as we as regional Medium club MLDXCC 
hate parlayed this into multiple gavel wins at their respective competitive levels. 
These clubs operate within the maximum entries based on their club size. 
Remember, an unlimited club competition requires 51 or more logs to even be 
considered in the category, and many more to be truly competitive. Since our 
membership numbers are eclipsed by other east coast contest organizations who 
focus on this unlimited category in sweepstakes its been difficult for us to consider a 
run in the unlimited category, without some serious long term planning, recruitment 
and preparation. 


So based on that | feel it the right thing to do in being supportive of those who hold 
dual membership with both the NCCC and their smaller clubs, and congratulate 
them, and wish them the best of luck in their pursuit of the sweepstakes gavel 
these guys are really in it to win it! 


The phone edition of sweepstakes lies ahead. This is also an amazing competition, 
and literally was the contest that got me involved in contesting. Its fast paced and 
exciting exchange really set the stage for a showcase in contesting. There is no cw 
decoding needed, just your brain and your voice and some good contesting 
technique. | Know many of our regional clubs will continue their gavel pursuit in 
this, and hope many more of you take the opportunity to experience this contest. 


ARRL 10 lies ahead for the next NCCC focus contest. Soon we will start asking for 
commitments to this event. Our president will be giving a talk on his experience in 
10m contesting over the last several years as a newer entrant. In this you are part 
of a greater team with a repeat win as an objective. Last year the NCCC did an 
amazing job in producing an unlimited win in this. 


As part of team NCCC we ask you to 


1. Plan for the time required to mount a meaningful effort, notify and plan with 
your family... and understand the dates involved for this club commitment -- 
ARRL 10 Meter contest 2024: 0000Z, Dec 14 - 2359Z, Dec 15 


2. secure your operating station! Do you have a place to operate? Are you 
planning on erecting a 10m antennas at your qth.. how is the time to get your 
“place to operate” reserved, constructed or otherwise ready to go. If you need 
help please reach out to me or any other NCCC board members so we can 
assist. 


3. Think about ways you can maximize your time in the chair, think about health, 
ergonomics, meals etc. so you are in a position to do your best in support of 
your team. 


That’s in for this month, | am excited that our solar peak contest season is well 
under way now. | hope you work you all in the upcoming Sweepstakes SSB and wish 
you all great enjoyment with the fun of contesting. 


73 and seeya next time 


Chris 
N6WM 


